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NOTE: Q.1 is compulsory, attempt any four questions from the remaining & attempt all on Answer Sheet. Phone and other electronic gadgets are not allowed.

Q1. 
Define the following  (3.5 marks each – Total 14 marks)

i. Institutionalism 

ii. Hybrid Structure 

iii. Centralization & Decentralization 

iv. Organizational Change 

Q2. 
Elaborate with examples what is meant by “Resource Dependence” and how the organizations can 
manage it? 

Q3. 
Explain the concept of “Organizational Effectiveness”. Explain how managers assess/measure organizational effectiveness? 

Q4. 
What is the difference between a functional and divisional structure? Explain with examples.

Q5.  
Explain with examples the impact of advancements in IT on organizational design. 

Q6. 
Elaborate with examples the concepts of organizational culture, ethical values and social responsibility. What role the leaders play to shape organizational culture? 

Q7.  
With particular reference to external uncontrollable environment, elaborate the term environmental 
uncertainty. Illustrate with pertinent examples. 

Q8. 
Write short notes on any two of the following (7 marks each – Total 14 marks)

a. Learning Organization 
b. Virtual Network Structure 

c. Contingency Decision Making 
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